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BORRADOR - PROPUESTA


INTERNAL POLICY 

FOR THE APPROVAL OF ANNUAL BUDGET EXPENDITURE

BACKGROUND

Pursuant to the provisions of Article 9, Point 8 and Article 18 of the bylaws, the Association’s budget is prepared by the Executive Committee and approved by the General Meeting, on an annual basis. Among other items, the budget includes any investments to be made, as well as their funding.

Article 16, Point 5 of the bylaws further prescribes that it is the duty of the Executive Committee to manage the budget approved by the General Meeting.

Article 3 of the bylaws stipulates that in the case of the transactions described in Points 1, 2, 3 and 4
 of the said article, implies an outflow of funds in excess of the annual amount fixed by the General Meeting, the requirement will be the favorable vote of two thirds of the votes in attendance – or represented – in the meeting  organized to such effect. Article 16, Point 15, of the bylaws additionally provides that the Executive Committee will approve the celebration of the respective acts and contracts or agreements, in accordance with its powers, as conferred in the aforementioned Article 3.

POLICY

Below is the Internal Policy for the Approval of Annual Budget Expenditure, with the following format:

PART A:
Purpose and Application of this Policy

PART B:
Expense Approval Categories

PART C:
Request for the Execution of Budget Items and Requirements

PART D:

Approval Limits

PART E:   

Forwarding of Invoice 

PART A:
Purpose and Application of this Policy

The Purpose of the Internal Policy on Expenditure is to establish the rules and procedures to be followed in the management of items related to the annual budget approved by the  General Meeting.

This Policy will be applicable to any expenses the Association may decide to incur, including investments and projects.

PART B:    
Expense Approval Categories
The Association’s expenses have been grouped in the following two (2) categories:

1. Items approved by the General Meeting as part of the Association’s annual budget, specifically indicating the amount and reason for the expense to be incurred. (Specific Items).

2. Items approved by the General Meeting as part of the Association’s annual budget, where there is a generic indication of the amount and a reason for the expenditure to be incurred, with an authorization to the Executive Committee,  its Chairman or the various committees to go ahead, within the limits of their respective powers (Generic Items).

PART C:   
Request for the Execution of Budget Items and Requirements

1.- Conditions applicable to the submission of requests

C.1 Specific Items:

· Any requests for the disbursement of budget items specifically approved by the General Meeting must be submitted by the persons who are the beneficiaries of such items, through a written communication addressed to the Association’s Treasurer, including the respective substantiation. 

· Once the Treasurer has identified the budget item for the requested expenditure, he will request approval by the Association’s Chairman for the corresponding disbursement.

· In the case of any items allocated for the Chairman, on the sole request of the Chairman, prior identification of the corresponding item, the Treasurer will proceed with the respective disbursement.

· Disbursements may under no circumstances exceed the limits set forth in the specific items in each case. 

· The Treasurer will be responsible for making sure that the limits are not exceeded.
C.2 Generic Items:

· Any requests for the disbursement of budget items generically budgeted in favor of the Executive Committee, must be submitted to the Treasurer by the Chairman, who will disburse the respective funds upon the sole request of the Chairman.

· Any requests for the disbursement of items which have been generically budgeted in favor of other ACSDA Committees, must be submitted to the Treasurer by the representative of the respective committee within the Executive Committee or of the respective committee, as the case may be. The Treasurer will disburse the respective funds, with the authorization of the Chairman of the Association.

· Any requests for the disbursement of items generically budgeted in favor of the Chairman, must be submitted by the Chairman to the Treasurer, who will disburse the respective funds upon the sole request of the Chairman.

All the aforementioned disbursements will be made after having the respective authorization, prior identification of the corresponding generic item in the budget by the Treasurer. Once the disbursement has been made, in all cases, the Treasurer will report the event to the Executive Committee.

Written requests will also include those forwarded via electronic mail.

2.- Request Requirements

· All requests for disbursement of expenditure must be accompanied by the following information: 

i) Disbursement amount requested 

ii) Description of expense to be incurred, indicating the corresponding budget item. 

iii) Date or term required for the disbursement.

iv) Name and account number of the beneficiary of the payment to be made.

· If the expenditure involves a project to be carried out, the request must at least contain the following contents to be submitted for approval and disbursement:

a) Project Description

b) Budget (financial, human and operating)

c) Time to be invested

Any decisions made on the requests submitted must be communicated to the interested parties, through the Treasurer, with a copy to the Chairman or to the Executive Committee, as may be applicable.

PART D: Approval Limits
· The respective Approval Limits will be fixed in each item of the annual budget approved by the General Meeting.

· Any expense which may exceed the aforementioned Approval Limits, must have the prior approval of the General Meeting, which motion will be submitted by the Executive Committee.

· Ceilings for the generic items allocated to the Executive Committee or to the Chairman, must be fixed by the General Meeting, or delegated by the General Meeting to the Executive Committee.

· If the expenditure is in an amount over US$ 20,000.00 (Twenty thousand US Dollars), but it is within the limits of the corresponding budget item, the request for disbursement must be supported by quotations from at least two (2) suppliers of the required service. Such quotations must be previously reviewed by the requesting parties and submitted through the Chairman to the Executive Committee for approval.  The second quotation may be waived if this is requested – and substantiated – by the person incurring the expense.

PART E: Forwarding of Invoice 

E.1) 
When the expenditure for the beneficiary parties has been incurred, the corresponding invoice must be forwarded to the Treasury within thirty (30) days, counted as from the date of the respective disbursement.

The said invoice must meet the following requirements prescribed by Peruvian law:

Any expenses incurred outside Peru, which are in the account of the ACSDA, must be billed by the suppliers of the respective goods and services, to America’s Central Securities Depositories Association (ACSDA).

These invoices will be issued in compliance with legal provisions in force in the country where the expense was incurred, however, they must necessarily include the following information:

(i) Name or association of the service provider or supplier of goods; 

(ii) Domicile of the service provider or supplier of goods; 

(iii) Nature or purpose of the transaction;

(iv) Transaction date; and 

(v) Transaction amount.

E.2) 
In the event that for any reason, these expenses in the account of ACSDA have been directly paid to the supplier of the goods and services by an ACSDA member institution, it must bill America’s Central Securities Depositories Association (ACSDA) to obtain reimbursement for the expenses incurred. In this case, the document issued to that effect must meet all the requirements prescribed in Points (i) to (v) above. 

In the latter case, the item shown on the invoice must state the following: "Reimbursement of expenses as per details found in enclosed invoice copies". To this end, it will be essential to forward to the Treasury a copy of the invoices presented by the suppliers. 

The term stipulated for the reimbursement will be thirty (30) days from the date of receipt of the corresponding invoice.

Any doubts or comments with regard to this Policy will be dealt with by the ACSDA Treasury.

� The transactions referred to in Article 3 of the bylaws as follows:    


Buy, sell, transfer and register all types of  movable, immovable, material and tangible property;


Give and take, in lease, movable and immovable property, in the terms deemed convenient; 


Enter into all types of contracts and agreements, either with private or public entities, whether national or international, including banking operations with private or public institutions from all over the world; 


Grant and accept donations to or from legally recognized entities, with or without acknowledgement of receipt; and 
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